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About the LETR Program
 The Law Enforcement Torch Run® for 
Special Olympics, the largest grassroots fund-
raising program benefiting Special Olympics, 
began in 1981 when Wichita, Kan. Police Chief 
Richard LaMunyon saw an urgent need to raise 
funds for and increase awareness of Special 
Olympics. The idea for the Torch Run was to 
provide local law enforcement officers with an 
opportunity to volunteer with Special Olympics 
in the communities where the officers lived and 
worked.
Torch Run has grown over the years to include 
all 50 states and over 40 countries, and it now 
includes many fundraising platforms, such as 
Plane Pulls, Polar Plunges, Tip-A-Cops, and 
more. Since the beginning, LETR has raised 
over $600 million for Special Olympics pro-
grams.
 As retired Chief Richard LaMunyon once 
said, “What started in 1981...as a flicker of 
hope for Special Olympics has now become a 
roaring flame of stability for Special Olympics 
athletes worldwide.” LETR is changing the fu-
ture for people with intellectual disabilities, and 
through the LETR and Special Olympics partner-
ship those involved are lighting the way for ac-
ceptance and inclusion.



Involving Law Enforcement
Initiate Direct Contact with Athletes
 First hand experience with the athletes has been shown 
to the best way to hook law enforcement. Once volunteers 
are able to see firsthand the inspiration, empowerment, and 
joy that their efforts bring to athletes, their families, and the 
general community, it’ll be immensely difficult to give up. For 
example, getting law enforcement to volunteer at the sum-
mer games and hand out medals provides an eye opening 
experience that inspires them to participate in some of the 
fundraising events with less direct athlete interaction, such 
as Tip A Cop, since they have seen first hand the impact of 
the organization. LETR began with law enforcement awarding 

Keeping Law Enforcement Informed
 Some of the biggest obstacles to recruitment and law 
enforcement participation is the lack of communication and 
last minute planning.  Furthermore, after recruiting law en-
forcement for a specific event, it is important to continue 
to keep Special Olympics on the law enforcement radar.  Some ways to keep law enforcement continually informed 
and involved is putting the word out there about events early, putting in volunteers for awards, giving them personal 
thanks, and inviting them back.  This ensures that the volunteers know their service is valued and still needed at fu-
ture events.
 A big selling point of LETR involvement is the intrinsic reward of knowing that you’ve made a difference. As law 
enforcement officers, the primary responsibility is to serve and protect the community members, and LETR provides a 
fantastic opportunity to do so. TN LETR Council Member and Detective Metro Nashville Police Department Herb Ka-
jihara attests to the benefits of the LETR program by saying that “doing what we do in law enforcement, one can get 
cynical because of all the bad we see. But participating in Special Olympics Torch Run helps to keep me grounded 
and shows me that there is good in the world.”



Recruiting Volunteers
 The best volunteer group to target are people who have an undeniable passion for LETR and 
the populations it serves. This passion may stem from a direct connection through familial or 
friendly ties, or it could be developed through relationship building during various LETR events.  

 We’ve found it best to target prospective volunteers not by demographics but rather by af-
finities whether it’s the workplace, school, church or community group or sports interest. Reach-
ing out and coordinating with existing Best Buddies or Next Steps programs in schools and uni-
versities is a good place to start. Asking an existing organization to collaborate with LETR in a 
joint program will allow an opportunity to expose volunteers with similar interests to the LETR 
program. Relationships with these organizations will allow for groups to combine efforts and 
widen the scope of their impact.



Fundraising
General Timelines for Hosting Fundraisers
 Because law enforcement agents have such crucial jobs, 
the odds of them being able to request a day off at short notice 
is extremely slim. This means that LETR programming and fund-
raising events need to be planned well in advance. To have a 
successful event, you must ensure that officers have ample time 
to accommodate it into their schedules. This includes marketing 
and publicizing the event, so start planning early. We recommend 
proposing an event no less than 10-12 weeks before the day it is 
to occur, setting the date and the time of the event early on, and 
clearly communicating this information to your local law enforce-
ment.  In order to raise and maintain LETR awareness, we recom-
mend planning various fundraisers that lead up to the Torch Run. 
A rough timeline is to host the first fundraiser/community building 
event about 6 months before the event and follow up with events 
4 months out, 2 months out, and 1 month out. Each fundraiser 
should have a goal that contributes to the final goal for the big 
event.
 Fundraising is not only a way to effectively raise money to 
support Special Olympics, but also a fantastic opportunity to build 
meaningful, lasting relationships amongst athletes, law enforce-
ment officers, and the general community. We’ve identified that 
the most powerful motivator for involving volunteers is providing 
them with the invaluable experience of direct interaction with 
athletes. This gives volunteers a first-hand view into the scope of 
their impact, motivating them to further engage with LETR events. 
Another particularly successful tactic is harnessing the spirit of 
competition during fundraising, whether it be between law en-
forcement departments, or between pairs of officers and athletes. 
Compiled below is a list of fundraising events that aim to fulfill our 
goal of with community-building.



Fundraising Ideas and 
Best Practices 

 



Cop on Top
General Description:
In this event, law enforcement officers must remain on the roof of a building until a specified fundraising goal has been met, 
dependent on donations from store customers/the general public. For a fun variation, adapt this event by placing a makeshift 
“jail” in a public space --  law enforcement officers are stuck behind bars until they receive enough donations to post bail!

What Needs to Happen: 
• Find a company to partner with 

your agency  (Chick-fil-A and 
Dunkin Donuts have been success-
ful partners in the past)

• Offer to put your partner’s logo on 
the back of your torch run t-shirt 

• Conduct the fundraiser over the 
span of two days (Friday and Satur-
day breakfast and lunch) 

• Officer can use a megaphone to 
attract attention and request that 
people give donations to additional 
volunteers standing at street level.

• The most successful events also 
have other attractions beyond the 
law enforcement officials on the 
roof. Possible outside activities 

Funds Raised: 
Time Required:
Coordination: 
Exposure:

 
3/10
5/10
6/10
5/10



Guardian Dollar of Hope
General Description:
This fundraising technique is a great way to get the various agencies involved through competition. Each agency must raise a 
certain amount of money to be granted a torch for their agency.

What Needs to Happen: 
• Get a torch for the agency if they 

raise $2,000 or more in pledges
• Add a donation link to each de-

partment’s website for convenient 
donating 

• Encourage every member of the 
agency to donate at least $1. 

• Each department can raffle off 
donation items as a way to raise 
money. 

Funds Raised: 
Time Required:
Coordination: 
Exposure:

 
5/10
4/10
5/10
4/10



Run WITH the Law
General Description:
Through partnering with local school districts and campus resource officers, you can put on a one to two mile torch run. Offi-
cers will lead the race by carrying the Flame of Hope. This event features a ceremony with the student body and school officials 
which highlights students with intellectual dissabilities. This can additoinally be tied into Unified Champion Schools, another 
Special Olympics initiative. 

What Needs to Happen: 
• Reach out to local high school 

administration and dissability ser-
vices to find a date for the run. 

• To encourage student participa-
tion, plan the event around spirit 
week or homecoming. 

• Alternatively, you could plan the 
run around other community events 
such as a holiday parade.

• Book a location for the run. Easy 
locations are high school tracks 
or community centers. If you can 
get local police to section off part 
of a prominent road, you can have 
police cars lead the run. 

Funds Raised: 
Time Required:
Coordination: 
Exposure:

 
3/10
3/10
4/10
5/10



What Needs to Happen: 
• Encourage multiple law enforce-

ment members to do one big 
plunge 

• Engage the community and allow 
them to raise money and partici-
pate 

• Host the event at a waterpark 
during the offseason or utilize a 
large public space 

• Sell hot chocolate and snacks at 
the plunge to fundraise additional 
money

Dive into a new year with this frigid fundraiser, where law enforcement officers from different departments within the same 
region unite to make a big splash! Each plunge participant must meet a fundraising goal to participate.

Regional Plunge
General Description:

Funds Raised: 
Time Required:
Coordination: 
Exposure:

 
7/10
7/10
7/10
8/10



In this fundraiser, law enforcement officers partner with local CrossFit gyms to help raise money. CrossFit gym participants can 
register for a certain day’s workout where all proceeds are donated to the Special Olympics. 

What Needs to Happen: 
• Partner with CrossFit gyms and have 

them facilitate a work out of the day. 
• People can sign up through the gym 

in teams of two (Price between $30 - 
$50)

• The best way to facilitate partner-
ships is for an officer to visit the gym 
wearing the Torch Run shirt and ex-
plain the event and Special Olympics’ 
mission while handing them the flyer 

• The gym then plans the workout and 
can market the event to their mem-
bers

Cross Fit Fundraiser
General Description:

Funds Raised: 
Time Required:
Coordination: 
Exposure:

 
6/10
5/10
6/10
4/10



What Needs to Happen: 
• Get a torch for the agency if they 

raise $2,000 or more in pledges
• Add a donation link to your de-

partment’s website for convenient 
donating 

• Encourage every member of the 
agency to donate at least $1- it 
adds up quicker than you expect!

This fundraising technique is a great way to get the various
agencies involved through competition. Each agency must raise a certain amount of money to be granted a torch for their 
agency.

Tip-A-Cop
General Description:

Funds Raised: 
Time Required:
Coordination: 
Exposure:

 
6/10
5/10
6/10
4/10



Sponsors
National

Tennessee



Tips & Tricks
• Utilize social media to get the word out about your events and to encourage participation  

• Delegate responsibilities to each officer, so there is a primary contact for each LETR fundraiser

• Emphasize that anyone can get involved and contribute to LETR efforts, even if they have physical 

health barriers that keep them from running

• Foster competition between precincts/departments to encourage fundraising efforts

• Clearly communicate your mission and 

encourage volunteers to connect with ath-

letes - People are going to be more invest-

ed if they feel a connection to the group 

of people they are serving. No one wants 

to sign a check without seeing the actual 

impact of their donation.

• Form mutually beneficial relationships 

with sponsors - Encourage sponsorship by 

reminding companies that participation 

helps to get their name out, exposes their 

employees to an opportunity to do fulfilling 

work and improves the quality of workplace 

environment 

• Have a clear stream of communication with local law enforcement so they 

know about the opportunities to volunteer.

• Ensure that law enforcement know what LETR means and how it has become 

more than just a torch run. This branding, when not properly explained, can 

confused and deter possible volunteers.



Contact Information
Special Olympics of 

Tennessee
President: Adam Germek 

Main phone number:

(615) 329-1375

1(800) 383-8502

Fax: (615) 327-1465

http://www.specialolympicstn.org/contact

461 Craighead Street

Nashville, TN 37204

Law Enforcement Torch Run
Jackie Bauer: CSO Officer-Weatherford County (bauerj@

rcschools.net)

Deputy Chief Drake: Deputy Chief of Nashville (john.

drake@nashville.gov)

Lt. Pete Dusche: Metro Nashville PD / LETR TN Council 

(pete.dusche@nashville.gov)

Cpt. Richard Hickey: Brentwood Police / LETR TN Coun-

cil (Richard.Hickey@brentwoodtn.gov)

Chief Hughes: Chief in Brentwood

Connect with us on 
social media!
Twitter: @SOTennesse 
Youtube: SpecialolympicsTN
Facebook: Special Olympics 
Tennessee
LinkedIn: Special Olympics 
Tennessee 


