
HOW TO CREATE A 
TEAM ENGAGEMENT PLAN 
WITH YOUR ATHLETE CAPTAIN 

How often are you available to engage with our team?  Once a
week, maybe once every other week? If so, what time of the day
works best for you?

What is the best way to communicate? Phone, email, text, etc.

Go through the "Engage your Athlete Captain".  See what they are
comfortable with and what sparks their interest. Through
conversation you may find other things that you and your athlete
captain would like to do. 

Hey Coach! 

When you are connected with your athlete captain you will want to set up a
time to discuss a game plan for the Fitness Combine.  To help facilitate that
discussion, here are some questions you should ask: 

Remember, it is important to set-up a realistic Team
Engagement Plan that works for both the athlete captain
and the team.  Make sure you discuss and agree to things
the athlete is comfortable with engagement activites the

team will enjoy and find value in.



Include your captain in virtual practices / meetings 
Organize a Yappy Hour to socialize and get to know each other
Make a motivational video for your athlete - they are competing too! 
Keep each other accountable, by assigning an accountability buddy
Join the SOVA Virtual Fitness Group to stay up-to-date 
Make a recipe together on Zoom 
Become an e-buddy - send your athletes emails just to check-in!

WHAT CAN WE

E N G A G E  Y O U R
ATHLETE CAPTAIN

WHAT CAN OUR
CAPTAIN DO FOR US?!

Make a motivational video 
Lead a workout or stretching session 
Virtual Meet & Greet - hear their story
Partner Workouts - pair your captain with a team member to
keep each other accountable
Healthy recipe swap

All of our athlete captains have different skill sets and interests.  We recommend asking
them how they would like to be involved.  Here are a few ideas, to get them started:

As you get to know your captain you might think of other fun ways to engage
with them. We hope these ideas are the start of a lifelong friendship!

DO FOR OUR CAPTAIN?!

https://www.facebook.com/groups/2920949651351866

