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Understanding Organizational Development (OD)
Questions and Answers for SOI Staff, Regional Teams, and Programs
The Most Frequently Asked Questions 
What is OD?
What is Organizational Development (OD)?
OD helps Programs grow, improve, and stay strong over time. It focuses on leadership, systems, structures, and sustainability.
Why does Special Olympics need OD?
OD helps create strong, sustainable Programs that can deliver quality opportunities for athletes.
How is OD different from other departments?
OD strengthens the organization itself so Programs can successfully deliver Sports, Health, Youth, Leadership, and other initiatives.
When Should We Engage OD?
When should a Program reach out to OD?
When support is needed with planning, growth, leadership, governance, sustainability, or organizational challenges.
When should an SOI department consult OD?
Before introducing new initiatives, grants, reporting requirements, or major projects.
Three Key OD Questions
Are we ready to grow?
Do we have the people, systems, skills, time, and resources needed for success?
Are we growing the right way?
Answer: Growth should be balanced, sustainable, and aligned with Program capacity.
Will this action leave the Program stronger?
The work should strengthen leadership, governance, systems, partnerships, sustainability, or Program quality.
If the answer to all three questions is "Yes," then Organizational Development is helping Special Olympics achieve its goal of building strong, sustainable Programs that create greater impact for athletes and communities.
Complete List of OD Questions and Answers 

What is OD?
What is Organizational Development (OD)?
Organizational Development (OD) helps Programs grow, improve, and stay strong over time. OD focuses on building strong leaders, systems, structures, and practices that help Programs succeed. 
Why does Special Olympics need OD?
Strong Programs are needed to deliver quality opportunities for athletes. OD helps Programs become sustainable, well-organized, and capable of long-term growth. 
How is OD different from Sports, Health, Youth, Leadership, or Fundraising?
Those departments deliver specific programs and initiatives. OD focuses on strengthening the organization itself so it can successfully deliver all programs and initiatives.
What problems does OD help solve?
OD helps address challenges related to leadership, governance, planning, staffing, volunteer management, partnerships, sustainability, operational effectiveness, and organizational growth. 
How does OD help Programs grow and stay strong?
OD provides guidance, training, technical assistance, tools, and data-informed support so Programs can build capacity and grow at a sustainable pace.

When Should We Engage OD?
When should a Program reach out to OD?
When seeking support with strategic planning, leadership development, governance, growth, partnerships, sustainability, organizational challenges, or accreditation readiness. 
When should an SOI department consult OD?
Before introducing new initiatives, grants, reporting requirements, or projects to ensure Programs have the capacity and readiness to participate successfully. 
How can OD help before launching a new project?
OD can assess Program readiness, identify risks, recommend support strategies, and help ensure the initiative strengthens the Program rather than overwhelms it. 
How can OD help a Program prepare for growth?
OD helps assess capacity, strengthen leadership, improve planning, clarify structures, and ensure resources are in place before expansion occurs.
What can happen if new work is introduced before a Program is ready?
Programs may become overwhelmed, experience leadership strain, struggle with implementation, or have difficulty sustaining the work over time. 




Understanding Capacity
What does "capacity" mean?
Capacity is a Program's ability to do its work successfully using its people, time, resources, skills, funding, systems, and leadership. 
How do we know if a Program has capacity for something new?
A Program has capacity when it has stable leadership, sufficient staff or volunteers, functioning systems, available resources, and the ability to manage additional responsibilities effectively.
Do all Programs have the same capacity?
No. Programs differ in size, staffing, funding, governance, experience, and operating environments. OD tailors support based on each Program's circumstances. 
What happens when Programs take on too much, too quickly?
Growth can become unbalanced, leaders can become overwhelmed, and the quality and sustainability of work may suffer. 
How can OD help Programs grow at the right pace?
OD acts as a coach, helping Programs assess readiness, prioritize opportunities, and introduce growth in a manageable and sustainable way. 




Understanding Readiness
What does Program readiness mean?
Readiness means a Program has the leadership, structures, resources, and capacity needed to successfully take on new work or opportunities. 
How can we tell if a Program is ready for a new initiative?
OD looks at leadership stability, board engagement, staffing, financial sustainability, strategic planning, PQS performance, accreditation, and current workload.
What should be in place before introducing new responsibilities?
Clear leadership, defined roles, organizational systems, sufficient resources, and a realistic implementation plan.
How can OD help assess readiness?
OD uses Program profiles, Census data, PQS information, accreditation data, and relationship-based knowledge to evaluate readiness. 
Why is readiness important for long-term success?
Readiness increases the likelihood that new initiatives will be implemented successfully and sustained over time. 





Leadership and Governance
Why are strong leaders important?
Strong leaders guide strategy, make decisions, support teams, and ensure Programs remain effective and sustainable. 
What role does a Board play in Program success?
Boards provide governance, oversight, strategic direction, accountability, and long-term organizational stability.
How does OD help develop leaders?
OD supports onboarding, training, professional development, succession planning, leadership academies, and coaching opportunities. 
How can Programs plan for future leadership transitions?
By identifying future leaders, documenting processes, creating succession plans, and investing in leadership development.
What does good governance look like?
Clear oversight, active boards, accountability, strategic thinking, effective decision-making, and leadership continuity.




Planning and Strategy
Why do Programs need a strategic plan?
Strategic plans help Programs set goals, prioritize resources, align with the global strategy, and guide long-term growth. 
How can data help us make better decisions?
Data helps identify strengths, gaps, opportunities, risks, and priorities for future action. 
How does OD help Programs plan for the future?
OD provides consultations, planning tools, facilitation, and data analysis to support informed decision-making. 
How do local Program goals connect to the Global Strategy?
OD helps Programs align local priorities with Special Olympics' strategic objectives and organizational priorities. 
How do we know if we are moving in the right direction?
By monitoring progress, reviewing data, measuring outcomes, and assessing organizational health over time.





Structures and Processes
Are our roles and responsibilities clear?
They should be clearly defined between Headquarter, Regions, and Programsso everyone understands expectations, accountability, and decision-making responsibilities.
Is our organization structured for success?
A strong structure supports effective operations, clear communication, accountability, and sustainable growth.
How do strong systems support growth?
Strong systems improve consistency, efficiency, reporting, communication, and organizational effectiveness. 
Why is good data important?
Good data helps Programs understand performance, demonstrate impact, and make informed decisions. 
How can OD help improve the way we work?
OD helps strengthen structures, processes, systems, planning, and continuous improvement practices. 






Sustainability
What makes a Program sustainable?
Strong leadership, stable governance, diversified funding, active partnerships, effective planning, and sound operational practices. 
How can Programs build strong partnerships?
By engaging governments, NGOs, corporate partners, communities, athletes, families, and supporters around shared goals. 
Why is funding diversification important?
Having multiple funding sources reduces risk and strengthens long-term sustainability. 
How can Programs reduce dependence on a single funding source?
By building partnerships, seeking grants, engaging donors, and developing multiple fundraising strategies. 
How does OD help Programs become stronger over time?
OD supports leadership, planning, governance, operations, partnerships, and sustainability systems that strengthen Programs year after year.




Working Together
How can OD help Programs overcome challenges?
OD provides coaching, technical assistance, training, tools, resources, and connections to good practices across the Movement.
What support do Programs receive from Regional OD teams?
Guidance on governance, planning, leadership, compliance, organizational growth, partnerships, and sustainability.
How do Regions and HQ work together in OD?
Regions provide contextual knowledge and Program support, while HQ develops resources, tools, training, partnerships, and shared learning opportunities. 
How can SOI departments partner with OD?
By consulting OD during project design, implementation, capacity assessments, readiness reviews, and impact measurement. 
What is OD's role in the Movement?
OD serves as a connector, coach, advisor, capacity builder, and advocate for sustainable Program growth across Special Olympics. 


Organizational Development (OD) Glossary
	Term
	Definition

	Organizational Development (OD)
	Helping Programs grow, improve, and stay strong over time.

	Capacity
	The people, time, skills, money, and resources a Program has to do its work. 

	Growth
	Expanding Programs, activities, and impact over time. 

	Stability
	Being balanced and able to manage current work successfully. 

	Readiness
	Being prepared to take on new work, projects, or opportunities. 

	Sustainability
	The ability to continue operating and creating impact for the long term.

	Leadership Development
	Building the skills, confidence, and knowledge of leaders.

	Governance
	The oversight, decision-making, and accountability provided by a Board or leadership group.

	Board of Directors
	A group of leaders who provide guidance, oversight, and strategic direction for a Program. 

	Strategic Plan
	A long-term roadmap that explains where a Program wants to go and how it will get there. 

	Operational Plan
	A short-term plan that outlines the activities and actions needed to achieve goals.

	Program Quality
	How well a Program delivers services, supports athletes, and achieves results. 

	PQS (Program Quality Standards)
	A tool that helps Programs assess and improve quality and operations. 

	Accreditation
	The process that confirms a Program meets Special Olympics requirements and standards.

	Program Health
	A measure of how strong and effective a Program is overall. 

	Program Profile
	A summary of a Program's strengths, challenges, data, and development needs.

	Technical Assistance
	Advice, coaching, tools, training, and support provided to help Programs succeed. 

	Stakeholder
	Any person or group affected by the Program, such as athletes, families, volunteers, partners, staff, and donors. 

	Volunteer Management
	Recruiting, training, supporting, and retaining volunteers. 

	Succession Planning
	Preparing future leaders to ensure leadership continuity.

	Partnership
	A relationship with another organization that helps achieve shared goals. 

	Funding Diversification
	Having multiple sources of funding rather than depending on one source. 

	Financial Sustainability
	Having stable resources and funding to continue operating successfully.

	Safeguarding
	Policies and actions that help keep athletes, volunteers, and participants safe.

	Data-Informed Decision Making
	Using facts and data to guide decisions and planning.

	Monitoring & Evaluation (M&E)
	Tracking progress and measuring results to understand what is working and what can improve.

	Organizational Structure
	How a Program is organized, including reporting lines and responsibilities.

	Roles & Responsibilities
	Clear expectations about who does what within a Program. 

	Processes
	The steps used to complete work and achieve goals. 

	Systems
	Tools, technology, and methods used to support the Program's work.

	One Movement Culture
	A collaborative culture where Programs, Regions, and HQ work together toward shared goals. 

	Program Readiness
	A Program's ability to successfully implement a new initiative or opportunity. 

	Organizational Capacity Building
	Strengthening people, systems, structures, strategies, and practices so Programs can achieve greater impact. 


Three Key OD Terms to Remember
	Capacity = What can we realistically do today?
	Together, these concepts help answer the most important OD question:
"Will this help our Program grow, improve, and stay strong?"


	Readiness = Are we prepared for something new?
	

	Sustainability = Can we continue this work in the future?
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